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“69Y%

6 O of HR professionals interviewed
believed the HR department was falling short of
meeting the business’s expectations.”



THE CHALLENGE FACING YOU

Faced with threats and challenges as never
before, HR professionals urgently need to adapt
new models to deliver real value to the business.

THE SOLUTION

This specially commissioned report sets out a
blue-print for the future of HR to enable you to
deliver proven value to your Board, business and
colleagues.

IN THIS GROUND-BREAKING REPORT
YOU WILL LEARN ALL ABOUT
How to free up HR to deliver
The role of the Business Partner
The role of the Shared Service Centre
The pros and cons of outsourcing HR
The critical factors to look for in a partner
The keys to securing the best agreement

Techniques for leveraging technology

THOROGOOD Professional Insights provide:
The latest thinking on topics of critical
importance
Authoritative advice and practical solutions

Tips and techniques for improving
performance

Clear guidance on best practice
Experience and insight
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THE NEW HR MODEL

HR Operating Model

Moving away from the old model
Freeing up HR to deliver

Fulfilling the roles in HR

Role of the HR Business Partner
What does this mean for the line
manager?

The role of the line manager

Line management concerns

Role of the HR Center of Excellence
Role of the Shared Service Center
Drive down SG&A (sales, general
and administrative overhead) costs
Create a clear relationship between
costs and service

Improve service levels and quality
Maximize technology investments

HR OUTSOURCING

What are the issues driving
companies to outsource their HR
functions?

What are the advantages of
outsourcing?

What are the disadvantages of
outsourcing?

How do companies take the ‘make’
or ‘buy’ decision for HR services?
What are the critical factors to look
for in an HR outsourcing partner?
What is the typical scope of an HR
outsourcing arrangement?

What are the reasons that HR
outsourcing may under deliver?
Should the company fix the
problems internally before
considering outsourcing?

What is the likely future of HR
outsourcing?

Five guidelines to help achieve a
great HR outsourcing agreement

HR SHARED SERVICES

The model in more detail

The contact center and customer
contact model

Organizing around process
Advantages of the SSC model
Disadvantages of the SSC model

SKILLS FOR THE NEW WORLD

Managing operations
Managing delivery
Managing customers
Managing service
Managing suppliers
Accepting new disciplines



The importance of context
Process

Engage

Analyze

Analyzing the service
Predicting the future
Reading between the
interpersonal lines
Facilitate

Influence

Technical skills

SUMMARY

Line management
Evaluating the functions
performance

Further leveraging of technology
and outsourcing

Changing the skills and career
path for HR

Where should HR focus next?

APPENDIX

Scope of services
Organization development
HR strategy

Labour relations

Payroll

Employee development
Resourcing/recruiting

THE AUTHORS

lan Hunter is a highly-experienced
hands-on HR professional and business
consultant, with acknowledged expertise in
transition and programme management,
outsourcing and shared service operations
and design. He has held senior positions in
international consultancies including PWC
and Accenture as well as executive HR
roles in companies such as BP and
PepsiCo.

Jane Saunders is an experienced
consultant with significant experience in HR
strategy and transformation. She has held
senior positions in both Accenture’s HR
Service outsourcing division and its change
management consultancy. She has held
senior HR positions in both the FMCG and
professional services sectors.

lan Hunter and Jane Saunders are founding
partners of Orion Partners LLP, a specialist
consultancy focused on delivering strategic
HR transformation.

This report is based on interviews
with over 60 HR leaders, drawn
from all sectors of industry, as well
as the public and not for profit
sectors.

69% of HR professionals interviewed
believed the HR department was
falling short of meeting the business’s
expectations.

This new report has a clear objective
to:

e reverse that trend

e transform your department and

e enable you to deliver real
enhanced value to the
organization

Save

£40!

See order form
for details

“If you are an HR professional who plans to be working in
5 years’ time, there’s not much time left to get it right.”



ANOTHER VALUABLE REPORT

Internal Communications
James Farrant

valuable case studies you will gain
insights into the following:

3 capitalising on the impact of the web
and intranet

A special report for anyone who 1 making best use of multi-faceted James Farrant is a specialist in change
understands the connection between communication management and employee engagement
profit performance and good internal 2 the key issues in internal and communication. He has advised

communications. With the help of communications contemporary

practice

many major organisations including BT
and Cadbury Schweppes.

WAYS TO ORDER 102077494748 {020 7729 6110 www.thorogood.ws

BUY BOTH AND SAVE £40!

orders@thorogood.ws

Thorogood 10-12 Rivington Street London EC2A 3DU

BUY EITHER TITLE AND RECEIVE 10% OFF

Please send me the following title Price  SAVE 10% | Qty | Total ] 1 would like to pay by bank transfer (BACS) - | have attached our remittance advice
TRANSFORMING HR o429 £116.10 (NatWest — sort code 60-04-16, account number 71782079).
ISBN: 1 85418 361 3 * EID: 554 [ Please invoice me (UK only). NB publications are not dispatched until payment is received.
Please allow 21 days for delivery.
INTERNAL COMMUNICATIONS £129  £116.10 4 4
ISBN: 1 85418 149 1 * EID: 476 Please note that, if paying by credit card, the address given below must be that of the cardholder.
Please use BLOCK capitals.
BUY BOTH SAVE £40! £218
Post and packing: UK FREE Name
Overseas £10 and £5 for each successive title
Position
[J lenclosea cheque made payable to
Thorogood Publishing Limited TOTAL £ Company
Please charge my credit card: [ | Mastercard [ ] Visa
. Address
|:| Switch (ssuenumber_____ )
Cadno.| | |y L1 1 1 JL 1 0 1 1L 1 1 11 Postcode
Expirydate | | | | | Telephone Fax

8 I Y A

[] Please keep me informed of relevant publications (] 1am happy to receive e-mailed information

Cardholder’s signature

See our full range of titles on: www.thorogood.ws

PLEASE QUOTE YOUR REFERENCE NUMBER

5534/

Registered address: Acre House, 11-15 William Road, London NW1 3ER. Company No. 04853173. VAT Registration No. 823 3922 37.
Your name and address details will be added to our database. If you do not wish your name to be made available to other companies for marketing purposes, please write to us at
Marketing Dept., Thorogood, 10-12 Rivington Street, London EC2A 3DU

THOROQ)OOD




