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Managing people is very difficult, very
rewarding, and very important.

Here in one book you will find an expert
summary of the contributions of the world’s most
influential thinkers on people management. 

For each ‘guru’ Sultan Kermally provides a profile
and an incisive résumé of his or her thought and
influence. He also analyses the pro’s and con’s of
each writer, to help you place them in context.

He skillfully links and contrasts the different
theories to demonstrate how they have
influenced each other. Each section ends with a
summary of lessons learnt.

As an extra bonus, there are three helpful
chapters on managing people issues in practice
with several valuable case studies, as well as an
A to Z of managing people and a survey of great
companies to work for – and why.

A book for guidance, reference 
and inspiration

Gurus covered:

Sultan Kermally has held senior academic
positions in Scotland and senior management
positions with Management Centre Europe in
Brussels, The London Business School and The
Economist Group. 

• Frederick Winslow
Taylor

• Warren Bennis

• Rosabeth Moss
Kanter

• Elton Mayo

• Peter Senge

• Abraham Maslow

• Douglas McGregor

• Frederick Herzberg

• Geert Hofstede

• Victor Vroom

• Ikujiro Nonako

• Chris Argyris

• Charles Handy

• John Adair

• Peter Drucker
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new

“IF IT WASN’T 
FOR THE PEOPLE,
MANAGING MY
BUSINESS WOULD
BE SIMPLE …”

HEARD THAT
BEFORE? EVER
SAID IT BEFORE?

SAVE
up to

£25
see order form



Manage to Win
How to revitalize your
business and wrong-foot
your competitors

Norton Paley

As the challenges facing
you become tougher, the key to
survival and success is to learn
how to reshape and reposition
your company. Norton Paley’s new 
book sets out clear strategies for
re-defining your company’s
strengths and wrong-footing 
your competitors. 

Using real-life case-studies and
examples, he shows you how to
assess risks and seize
opportunities and – most critical of
all – how to knock out the
competition.

Norton Paley has over twenty five
years’ corporate experience in
marketing and production
management. He lectures widely
and is the author of eight books.

Executive coaching
How to choose, use and maximize
value for yourself and your team

Stuart McAdam

“Throughout the growth phase of a
company, managers need to be able to keep changing
gears, sometimes from one hour to the next…
Manage to Win is perfectly positioned to help
managers to do just that.”
PAUL LEE, FORMER CEO, BBC AMERICA

“Norton Paley has once again captured the essence
of winning management strategies… This book is a
‘must have’ for any manager intent on success.”
EDWARD J. FRED, CEO & PRESIDENT, CPI AEROSTRUCTURES, INC.
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“…AN IMPORTANT,
TIMELY AND VERY
PRACTICAL BOOK.”
PROF ADRIAN FURNHAM,
DEPT OF PSYCHOLOGY,
UNIVERSITY COLLEGE LONDON

This insightful new book
examines the subject from
three perspectives: the coach,
the person hiring the coach
and the person being coached. 

It pragmatically examines what
coaching can realistically
achieve, who is a good

candidate for coaching and
how to maximize long-term
value from the process.

Contents

• What is executive coaching?

• The organizational context

• Where executive coaching
makes the difference

new

new



“This is an important, timely and very practical 
book on a topic of increasing interest to many 
people in business. McAdam is both a good
writer and an original thinker. He has 
written not a skills book but one which 
looks at the whole process of coaching in an 
organisation to see how it “fits in” with all aspects 
of training and development. The book asks all the relevant
questions and provides sound, sensible advice succinctly.”
PROF ADRIAN FURNHAM, DEPT OF PSYCHOLOGY, UNIVERSITY COLLEGE LONDON

Inspiring Leadership
Learning from great leaders

John Adair

Who are the great leaders in history and
what have they got to teach us about the
nature of leadership?

John Adair explores the make-up and
achievements of leaders as diverse as Lao Tzu
and Machiavelli, Margaret Thatcher and Mandela.

He illustrates different facets of leadership, 
for example leadership through knowledge
[Socrates], the servant-leader [Lao Tzu], the
gentleman leader [Washington], charisma
[Lawrence of Arabia] and women as leaders
[Thatcher]. And he examines the very different
styles of leadership of Lincoln, de Gaulle, Hitler
and Gandhi. 

John Adair is widely acknowledged as one of
the most significant influences on management
and leadership development in both business,
government and military spheres. 

SAVE
up to

£25
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“… without doubt one of the foremost
thinkers on the subject in the world.”
SIR JOHN HARVEY-JONES

“I discovered once again how rare it is to
come upon a book about leaders with depth,
conceptual bite and historical context. It was
a relief and joy.” WARREN BENNIS

Stuart McAdam has worked on both sides of the coaching 
divide as HR Director in several international corporations
and as a successful independent coach.

• How does it work?

• The coach as consultant

• What to look for in a coach

• What to look for as a
potential coach

• Making this book work 
for you
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High-Performance Consulting Skills Mark Thomas

This highly-acclaimed book
provides a practical understanding
of the skills required to become a
high-performance internal
consultant, whatever your own
area of expertise. It will help you to:

• develop stronger, more
productive working relationships
with internal clients

• secure greater internal client
commitment to initiatives and
change projects

• work effectively in a less formal
and hierarchical way on
projects and initiatives

• market your services and build
powerful internal networks

• enhance your own worth and
value to the organization

All managers working in support
functions, such as HR, audit,
training, personnel and IT, as well
as areas such as finance and
marketing, will benefit from it.

Much of it is also directly
applicable to the role of the
external consultant.

“Mark Thomas is a consultant
from whom we can all learn…
These are the skills of today
and the future.”
ESRA BOZKURT, HR DIRECTOR, DHL

“An excellent and practical
contribution.”
ALF CHATTEL , AUTHOR OF MANAGING
FOR THE FUTURE


